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Background information about the importance of recruitment and selection
Finding Quality Candidates
Having good quality employees is the number one goal for any employer. Establishing a job description and advertising in places where you know you will be able to attract people with the right set of skills is the first step. It's essential to identify which tasks you need the recruit to complete and whether or not you are capable of training them. For example, a plumber hiring a bookkeeper isn't going to want to prepare a bookkeeper on how to do the job.
Research how competitors pay for the same job and the types of benefits that they offer. Many good employees will choose to work for an employer paying a little less if there are benefits such as health or retirement plans. Get a feel for the market, establish a budget, and seek a candidate that meets the skill requirements for the job and pay them accordingly.
Save Training Time and Money with Proper Selection
Go through a systematic set of questions and even skills tests to determine if candidates can fulfill the job needs. This helps establish confidence in knowing that you have logically gone through a recruiting process and choose people based on defined metrics rather than gut feelings. When you do this, you increase your chances of having someone succeed in the job.
If you don't need to replace people continually, you will save time and money on the recruiting and training of new candidates. Understand that downtime could negatively affect your business revenues if you become short-staffed; keeping turnover low is essential. There are costs and time spent putting out job ads, interviews, and training new people. Taking the time to choose the first time correctly helps mitigate this.

Reduce Potential Legal Ramifications
When you have a systematic process in place that you follow for every candidate, you reduce the chances of finding yourself in employment-related legal issues. Employers can get sued for bias if a candidate feels there was some level of discrimination that resulted in not getting the job. Keeping interview questions professional and not asking personal questions is vital to prevent any misconceptions.
Giving the same skills tests to all candidates means that no one was given preferential treatment. Employers are not allowed to discriminate based on age, gender, religion, or disabilities.
How recruitment and selection affect overall performance and organizational productivity.
Pool of Candidates
With today's crowded labor market, hiring the right person is becoming increasingly important. A company's organizational structure is affected when there is a constant need for people. If there is continuous turnover, then your human resources department will continuously be recruiting and hiring, making it difficult to perform their other job duties adequately. A company with an active recruiting and selection process also retains employees through excellent employee management processes. Keeping good employees reduces turnover and the need to recruit and hire new employees continually.
Results
Active recruiting and selection processes lead to better company results. The quality of products and service is improved when the best employees are hired and retained. Financial success improves when the best people are identified, hired, trained, and maintained. Fewer people accomplish more, and your organizational structure allows for more freedom when employees know how to perform their jobs best. Attracting new employees is more comfortable when your company's reputation for hiring and training is excellent. There is also less need for a recruiting and selection department if recruitment is not constant.
Performance management
Performance Manage,ment Encourages Employee Reward and Recognition
Rewarding and recognizing your employees can be hugely beneficial to your business. A survey by American Express revealed a third of companies believe reward and recognition systems result in better staff retention, while half also attribute higher motivation to offering incentives. Meaningful reward and recognition systems can only operate in businesses where there are an accurate and visible process of performance feedback and thiscussions. Continyouous performance management enables management to identify activity and efforts worthy of praise or reward. In turn, this promotes a growth mindset among your team members. 
Performance Management Helps to Boost Employee Engagement and productivity
Engaged employees stay longer; actively involve themselves in the workplace and produce better results. Improving levels of employee engagement is vital to boosting productivity and maximizing ROI. Performance management, done well, is a critical tool for having engaged employees.
Continyouous performance management creates an ongoing dialogue and an atmosphere of trust, support, and encouragement. It also helps develop a relationship between employee and company. 
Performance Management Helps to Create Employee Development Strategies
Continyouous performance management means you are proactively developing employees by covering their development needs. With regyoular catch-ups, you can pursue continyouous performance improvement, as you frequently meet to thiscuss each employee’s performance, possible development opportunities and development plans. By combining this with flexible personal development objectives, businesses can cultivate talent in a way simply not possible with once or twice yearly performance conversations. 
Performance Management Allows for the Exchange of Feedback
The importance of feedback in performance management cannot be overstated. Employees want to feedback — and they want it regyoularly. They need (and deserve) to know how they are performing and how they can improve. Furthermore, they should have the opportunity to give feedback on their company and management. This is the only way company processes can evolve and become more streamlined.
Influence of performance management on both the employees and the organization.
Performance management is related to the comparison of predetermined goals and objectives with the actual output of the employees. If the company can achieve the desired results of the organization it shows that employees are meeting their objectives optimally otherwise there is the possibility of some underperformed employees, which are not able to achieve their targets 

Performance management is a vital factor for the success of an organization because, in the current world, human resources are considering to be one of the essential elements for an organization.  Employees should know from the start of the year that what their desired goals, objectives, and targets are so that during the year, he can put his efforts in the right direction for the achievement of the goals. All the employees should know that at the end of the year, their supervisors are going to check their performance by comparing the actual results with the sired results and based on this, they can be judged as the over performed, satisfactory, or underperformed worker. Employees should also know that their pay and package are dependent upon their performance, and the employees who are performing well in the current year they get a high pay rise after their performance evaluation.
The link between performance management and recruitment and selection
An organization cannot just hire an employee and expect them to work without any flaws. Initially, your employees would need guidance and supervision to understand what the organization expects from them, as they can perform better. Having an effective performance management program increases the productivity of the company helps identify top performers, and motivates them to work harder. Having a perfect Performance Management program can also ensure their objectives and goals coordinate with hiring and employee development plans. 
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